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= Countries need to change strategies to align with national COVID-
19 prevention guidelines

= Adapted approaches need to be applied should be based on:
= Epidemiological context (malaria and COVID-19)
= Number of ITNs available for distribution

= National regulations and policies around reduction of COVID-19
transmission

= All considerations must be within the context of the existing
WHO COVID-19 guidance around minimizing transmission
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= Map out how COVID-19 Training ideas:
response strategies will affect . Create videos of modules on
ongoing malaria prevention smartphones including FAQ
efforts - Simplify everything (data
- Groups, physical distance and needed) and develop “how to
limiting movement are things use” documents
that affect many campaign - Classrooms for 2 - 3 hour
activities (e.g. training, SBC, sessions
registration, distribution, . Outdoor with megaphones

supervision, monitoring) and will
necessitate significant
adaptations from “standard”
campaign roll out
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Coordinate with COVID-19 task force and make sure
people are safe

= Ensure the safety of people involved in ITN campaign distribution
in the context of COVID-19

= [f campaign personnel are sick, they should seek care and not work —
incentivize reporting by not penalizing remuneration

= Priority must be on ensuring soap or hand sanitizer are available in
sufficient quantities

= Requirement of masks and gloves should be discussed with WHO and
the national COVID team to rationalize use of existing PPE in line with
potential resource constraints
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= NMCP is no longer the sole decision-maker on ITN distribution
moving ahead

= Detailed plans will need to be put forward to show that the health of
workers is protected and that COVID-19 transmission will not be
increased through the activity

= Work with all government stakeholders and technical partners, as
well as in coordination with the national COVID-19 emergency
task force, to take decisions and agree on the best and safest way
to distribute ITNs
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Do not cancel the ITN campaign and try as much as possible to not
postpone. Accelerate planning and distribution where possible if ITNs
are on ground.

Consider all options for ITN distribution and variations within these —
campaign, routine, community-based, etc.

Where a campaign distribution is not possible:
= Use existing community structures to get ITNs to households

= Expand criteria for routine distribution through ANC and EPI to under 5’s to
increase coverage of the most vulnerable

Once a plan is established and where feasible, move the ITNs to the
operational level in case in-country supply chains are disrupted
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Focus on the malaria burden and the highest risk
populations first

= Do not jump to the conclusion that the ITN campaign needs to be
cancelled. There are many variations of existing distribution
mechanisms, all of which should be explored to find the best
solution. Accelerate the planning and distribution where possible if
ITNs are on ground.
= Prioritize high malaria burden areas and population groups at highest risk

for ITN distribution if the originally targeted geographic regions and
populations cannot be fully covered as planned

= Where the strategy to get ITNs out increases the overall net need,
staggered distribution will provide time to source additional nets. If
additional nets are needed, then deprioritize urban areas to temporarily
free up nets as well as minimize COVID-19 transmission risk in these

areas of higher pepulation density.
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= Continue routine and continuous distribution of ITNs where these
are in place

= E.g. integrating ITNs in community health worker packages, particularly
where integrated community case management (iCCM) is taking place.

= Community channels should be expanded or explored to ensure that
ITNs are available in households for malaria prevention

= Likely to be our main option for ITN distribution in Q2 / Q3 2020

= Worst case scenario will be communities manage the distribution
themselves and we have limited data
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= Use existing data sources from the implementation level that can be
updated or projected to an estimated population to be covered with
ITNs

= Alternatively, health facility staff should be asked to provide population
data by village for all of the communities in their catchment area

= Add contingency stock to ensure sufficient nets are available to reach all
households.
= Place orders for the personal protection equipment needed from the
appropriate suppliers at the same time as ITNs are procured or
before, based on delivery timeline estimates
= Commodities for health checks, alcohol-based hand sanitizer, water, soap
= Handwashing station materials
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Review plans for registration of households and distribution of ITNs
to minimize potential exposure to and transmission of COVID-19

= Countries should shift plans to door-to-door distribution now to avoid
making major shifts later in the planning period that have significant
budget implications

= Assess what data is needed

= Supervision and monitoring will be limited if they take place at all —
consider how to implement remotely (e.g. daily WhatsApp calls to review
data that can be photographed and sent)
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- Move to single-phase campaigns (register / distribute
simultaneously)

- Either many people will be needed or much time will be needed —
balance these based on the country context

- Decide on registering or not, and how to allocate ITNs

- Effectiveness of door-to-door distribution is highly dependent on last
mile supply chain to get ITNs to teams

- Extremely difficult to accurately plan how fast teams will be distributing
(HH size, proximity, etc.)

- Mobile warehouses, motorcycles, tricycles — normal procurement
procedures will not apply and flexibility will be needed
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Data collection tools should be simplified as much as possible —
need to know versus nice to know — given limited training
opportunities

Oversight is likely to be significantly reduced — limited
supervision and monitoring activities will be possible

Last mile logistics and reverse logistics will be a challenge

100% verification will be impossible and there will be higher
challenges with accountability

NMCPs should work with partners to agree on what is possible
In their current context

Expanding the ownership and use of mosquito nets



The Alliance for
Malaria Prevention

- SBC will be a critical component and detailed, robust plans and
associated budgets should be developed early

- Decide on whether malaria and COVID-19 messages should be
integrated, at what levels and through what channels

- Many SBC activities will not take place as per “normal” but may be
adapted and maintained as possible (advocacy meetings, launches)

- Invest in effective SBC pre, during and post distribution

- Get existing ITNs in households hung — increase radio and
community messaging

- Plan for rumours — they are going to happen
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= Risk = Likelihood x Impact

= Mitigation: reducing the likelihood
that a risk will occur and/or reducing Heat Map of Results
the effect of a risk if it does occur 1

Likelihood

= More important now than ever that
risks are assessed and then updated
regularly — situation will change daily
over coming days, weeks and
months

lowest risk

Impact
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It is crucial that we keep
malaria programming
moving forward over the
coming 6-8 months. This
requires more regular
contact between NMCPs
and partners, quick
decision-making and
flexibility.
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